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REPORT TO INFRASTRUCTURE SERVICES COMMITTEE, AUGUST 24th 2017  
INFRASTRUCTURE SERVICES QUARTER 4 AND YEAR END PERFORMANCE 
REPORT 2016-2017 (ABERDEENSHIRE PERFORMS) 
 
1 Recommendations 
 

 The Committee is recommended to: 
 

1.1  Acknowledge the good performance achieved January – March 
2017 (Quarter 4) and year end; 

 
1.2  Consider those measures where performance is below 

expectations January - March 2017; 
 
1.3 Advise the Director to continue to report, by exception, to 

Committee quarterly on performance measures against service 
objectives and six monthly on progress in delivering all aspects of 
the service plan. 

 
2 Background / Discussion 
 
2.1 The purpose of this report is to (i) provide an overview of performance 

management within Infrastructure Services for any newly elected Councillors 
not familiar with the performance reporting process, and (ii) to advise the 
Committee on the performance of Infrastructure Services during the period 
January – March 2017 (Quarter 4) and at year end.  

 
2.2 The report covers all the measures that are set out in the Infrastructure 

Service’s service plan 2016 – 2019 which was approved by the Infrastructure 
Services Committee at its meeting on 12 May 2016 (Item 6). At that time the 
Committee agreed to receive reports setting out performance against key 
measures every quarter and reports setting out progress against 
actions/projects in the service plan every six months. Performance covering 
Quarter 3 (October - December 2016) was previously reported to the 
Committee on the 16th March 2017 (Item 10). 

 
2.3 The indicators covered by this report are a mix of quarterly and annual 

measures. Some are statutory PIs reported to Audit Scotland, some are Local 
Government Benchmark Framework measures reported to the Improvement 
Service and others are key strategic measures identified by the service in 
consultation with the Area Committees. Sitting below these measures are a 
suite of management measures which are used to support internal 
performance monitoring. Management measures are not usually reported to 
Committee. 

 
2.4 Many of the performance measures generated by the service are also 

reported elsewhere, for example some of the measures for Roads, Landscape 
Services and Fleet will be used in annual benchmarking exercises through 
APSE and SCOTS. Many of the Planning measures are included in the 
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Planning Performance Framework Report. The Building Standards measures 
form part of the Building Standards Verification Performance Framework. 

 
2.5 The Council currently uses the Covalent computer system to collate 

performance information and this system has been used to generate the 
charts attached as appendices to this report.  

 
2.6 For each quarterly measure the system has been set up to present 5 

successive quarters of data. For annual measures 4 years-worth of data (if 
available) is presented. 

 
2.7 For each set of data the system calculates the short and long term trend and 

uses the following symbols to show whether the trend is improving, 
deteriorating or staying the same:- 

  

up 
 

 

down 

 

no change 

 

 
2.8 For quarterly measures the short term trend is based on a comparison of the 

current quarter with the previous quarter whilst the long term trend compares 
the current quarter with the same quarter the previous year. 

 
 For annual measures the short term trend is based on a comparison between 

this year’s performance and last year’s whilst the long term trend is based on 
a comparison between this year’s performance and performance two years 
previously. 

 
2.9 Not all measures shown have targets. Targets are usually given to measures 

of processes were action taken by the service can influence the outcome. 
Measures that only show levels of activity will not have targets if the service 
has no influence on the activity itself. 

 
2.10 The basis for each target set is very varied. Some are based on national 

performance targets, others are based on manager’s expectations for the 
processes being managed. Some just reflect historic levels of performance. 

 
2.11 Covalent uses the following symbols to highlight performance against target:- 

 

OK – on or 
above 
target 

 

Warning – 
just below 
target 

 

Alert – 
well below 
target 

 

 
2.12 Covalent uses thresholds when calculating each level of performance. Red 

shows performance that is 5% or more below target. Amber shows 
performance that is between 1% and 4.99% below target and Green 
represents any performance from 0.99% below target to any level over target. 
Thresholds are used because processes will vary for many reasons, not just 
due to the performance of the service. 

 
2.13 Appendix A to this report shows 21 quarterly measures. Of these 1 measure 

is missing data. Performance achieved during Quarter 4 (January – March 
2017) for the 20 measures with data can be summarised as follows:- 
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 Long Term Short Term 

 Number Percentage Number Percentage 

Improving Performance  8 40% 7 35% 

No Change  1 5% 1 5% 

Deteriorating Performance 11 55% 12 60% 

 

Performance On or Above Target (these show 
green) 

11 68.8% 

Performance Below Target (these show red) 5 31.2% 

No Target 4 

No Data 1 

 
2.14 The table shows that 40% of measures improved in the long term compared 

to 55% that deteriorated. 35% of measures improved in the short term 
compared to 60% that deteriorated. 

 
 Overall, of those measures with targets, 68.8% were on or above target with 

31.2% below. 
 
2.15 Appendix B to this report shows 40 annual measures. Of these 17 do not 

have data for this year. The majority of these measures are calculated by the 
Improvement Service and won’t be reported until the end of the year. They 
are included in this report for information only. For the 23 annual measures 
with data performance achieved for the year 2016-2017 can be summarised 
as follows:- 

  

 Long Term Short Term 

 Number Percentage Number Percentage 

Improving Performance  12 52.2% 11 47.8% 

No Change  1 4.3% 4 17.4% 

Deteriorating Performance 10 43.5% 8 34.8% 

 

Performance On or Above Target (these show 
green) 

13 86.7% 

Performance Below Target (these show red) 2 13.3% 

No Target 8 

No Data 17 

 
2.16 The table shows that 52.2% of measures improved in the long term compared 

to 43.5% that deteriorated. 47.8% of measures improved in the short term 
compared to 34.8% that deteriorated. 

 
 Overall, of those measures with targets and data, 86.7% were on or above 

target with 13.3% below. 
 
2.17 There are 17 measures showing exceptional performance, 7 are quarterly 

measures and 10 are annual measures. Exceptional performance is defined 
as performance exceeding target by 5% or more. These measures are:- 
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Measure Target Value Value vs 
Target 

1.2 Employment Support Team - Number of 
individuals transferred to training or 
employment 

60 64 106.67% 

2.1 Vehicle Test Reports - percentage of 
vehicles that finally pass 

90% 97.5% 108.33% 

3.1 Street lighting Faults - Percentage 
completed within 7 days 

90% 95.5% 106.1% 

4.1 Percentage of household planning 
applications dealt with within two months 
(SPI) 

85% 93.3% 109.7% 

4.4 Other types of planning applications –the 
percentage dealt with within two months 

55% 81.82% 148.76% 

4.7 The percentage of applications for Works 
to TPO Protected Trees dealt with within 8 
weeks. 

80% 90.91% 113.64% 

4.8 Percentage of applications assessed for 
compliance with technical standards within 20 
working days. 

90% 95% 105.56% 

    

1.8 Provide grants and loans through the 
Support for Aberdeenshire Business Scheme: 
Number of businesses helped. 

35 37 105.71% 

1.9 Provide grants and loans through the 
Support for Aberdeenshire Business Scheme: 
Number of jobs created or safeguarded. 

90 121 134.44% 

3.4 Percentage of A Class Roads that should 
be considered for maintenance (SPI) 

32% 24.8% 129.0% 

3.5 Percentage of B Class Roads that should 
be considered for maintenance (SPI) 

32% 21.4% 149.5% 

3.6 Percentage of C Class Roads that should 
be considered for maintenance (SPI) 

32% 18.5% 172.9% 

3.7 Percentage of Unclassified Roads that 
should be considered for maintenance (SPI) 

32% 30.3% 105.6% 

3.8 Total percentage of roads that should be 
considered for maintenance (SPI) 

32% 24.9% 128.5% 

4.11 Availability of Marketable Employment 
Land 

60 341 568.33% 

4.12 Housing Land Audit - AHMA (years) 5 7.2 144.0% 

4.13 Housing Land Audit - RHMA 5 5.6 112.0% 
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2.18 There are 7 measures showing performance below expectations, 5 of these 
are quarterly measures and two are annual. They all show red. These 
measures are:- 

  

Measure Target Performance 

1.1 Through assistance provided by the Business 
Gateway: The number of business start-ups per 
year. 

137 80 

1.3 The number of Trading Standards customer 
complaints received and the percentage dealt with 
within 14 days (SPI) 

70% 65.8% 

4.5 Number and percentage of processing 
agreements dealt with within agreed timescales 

100% 90.2% 

4.6 Applications with Legal Agreements – average 
time to conclude (weeks) 

32 
weeks 

50.8 weeks 

4.10 Average time taken to grant a Building 
Warrant (National Average 63 days) 

66 
weeks 

93 weeks 

   

1.10 Percentage Unemployed People Assisted 
into work from Council operated / funded 
Employability Programmes 

12.65% 6.79% 

4.16 The length of path in the Core Paths Plan 
opened or improved annually 

10 Km 5.12 Km 

 
2.19 The Head of Finance and the Monitoring Officers within Business Services 

have been consulted in the preparation of this report and had no comments to 
make. 

  
3 Scheme of Governance 
 
3.1 The Committee is able to consider and take a decision on this item in terms of 

Section 7 of the List of Committee Powers in Part 2A of the Scheme of 
Governance as it relates to a matter of performance 

 
4 Equalities, Staffing and Financial Implications 
 
4.1 An equality impact assessment is not required because the report is to inform 

Committee on performance and there will be no differential impact, as a result 
of the report, on people with protected characteristics. 

 
4.2  There are no specific staffing and financial implications arising from this 

report.  
 
 

Stephen Archer, Director of Infrastructure Services 
 

Report prepared by Alan Morris, Service Development Coordinator 
 
26th July 2017 
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